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Environmental Compliance Goals 

• Our goals are the same! 

– Achieving compliance 

– Reducing potential for violations and penalties 

– Reducing costs and using resources wisely 

– Helping preserve natural resources 



We all want to see this 



Not this! 



We both love it when the final clarifier 
looks like this! 



Not like this! 



Or like this. 



We both hate responding to a 
situation like this. 



TRUST 

Ohio EPA develops the NPDES permit based on 
water quality standards, technology based limits 
and existing effluent quality. 

 

Entity must monitor and self report 

 

NPDES permits are self policing 



TRUST 

Inspections help verify quality of reporting 

 

If needed, Ohio EPA will take enforcement! 



Compliance 

NPDES 
Permit 

Inspection 

Enforcement Reporting 

Record 
Keeping 



Enforcement creates 

• Lots of paperwork for both parties 

• Lots of time 

• These two equal lots of money 

• Begins a downward spiral of partnership 



Inspections create 

• Openness of operations 

• Sharing mutual concerns 

• Time to talk face to face 

• Helps develop a good working partnership 
between the permit holder and regulator. 

 



Inspection process 

Opening meeting 

  

 Facility walkthrough 

   

  Records review 

 

   Closing meeting 

 

              Letter 



Opening meeting 

• Get to know each other 

• Discuss kids, weather, sports, etc. 

• What’s been going on at the plant 

• What’s been going on at the EPA 



Facility walk through 

• Your chance to show off your plant 

• Start at beginning and go through whole plant 

• If something out of service, explain why 

• Show off new equipment 

• Brag about new method of operation 

• Brag about your staff 

 





Facility walkthrough 

Observe final outfall 
Honestly explain situation 



Records review 

• Monitoring data 

• Lab documentation 

– Chain of custody 

– Calibration records 

– Bench sheets 

 



Closing meeting 

• Inspector shares observations/issues 

• Superintendent voices concerns/issues 

• Decide on plan of action 

 



Letter 

• Should follow in 30 days 

• Summary of findings and observations 

• Violations 

• Recommended corrective action and timeline 

• Completed inspection checklists 



Letter 

• Review the letter and checklists 

• Let inspector know if anything is in error 

• Request more time to respond if needed 

• Inform others of the 
findings/recommendations 



Typical violations 

• Installing new equipment/sewers without a 
permit to install 

• Failure to follow the monitoring frequency in 
the NPDES permit 

• Failure to ensure proper sampling techniques 

• Failure to properly operate and maintain 
equipment 

• Failure to notify Ohio EPA of known violations 

 





WWTP responsibilities 

• Be honest. If don’t know the answer, admit it 

• What units are out of service and why 

• Have operators continue to do what they 
normally do. 

• Introduce your staff to Ohio EPA 
representative 

• Use the inspector as a resource 

• Don’t be afraid to ask questions 



Ohio EPA responsibilities 

• Be honest. If you don’t know the answer, 
admit it. 

• Ask why units are out of service. 

• Be up front about upcoming changes. 

• Be up front about inspection observations. 

• Don’t be afraid to ask questions. 



Cooperative efforts 

• Communicate with Ohio EPA before trying 
something 

• Lay out the consequences of trying 

• Have a series of meetings 

• Give the strategy to Ohio EPA 

• Follow the strategy 



 

 

COMMUNICATE !  





Cooperative Efforts 

• Update Ohio EPA on progress regularly 

• Keep monitoring the situation 

• Continue to remove I/I from system 

• Try a pilot system without really installing 
anything 



Cooperative Efforts 

• Continuous communication builds trust 
between EPA and city 

• Allow free thinking and leads to innovation 

• May even save the city money 

 



 

 

COMMUNICATE !  





 

 

COMMUNICATE !  





 

 

COMMUNICATE !  





 

 

THANK YOU ! 

 

 

 

QUESTIONS ??? 


